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La Societa Novaplastik Srl ha fatto della Qualita e dell’Ambiente due dei propri obiettivi strategici, al fine di
garantire da un lato, il pieno soddisfacimento delle esigenze del Cliente e delle sue aspettative per quanto
riguarda la produzione di articoli in materiale plastico; dall’altro, garantire una filosofia comportamentale
rivolta alla salvaguardia dell’ambiente, ritenuto un valore fondamentale per I'Azienda, da curare con
particolare attenzione e sensibilita.

Allo scopo di garantire la massima efficacia del Sistema di Gestione Qualita, la Direzione identifica ruoli e
responsabilita all'interno della Sua organizzazione per garantire che tale Sistema sia conforme alle norme
applicabili e che la sua conoscenza sia sviluppata in tutti i ruoli affinché si possa facilitare I'applicazione e lo
sviluppo del Sistema di Gestione stesso, ed il raggiungimento degli obiettivi Qualitativi e Ambientali che la
Societa si € prefissata. Pertanto, oltre ad una sensibilizzazione e responsabilizzazione del personale mediante
incontri, durante i quali e stato spiegato I'intendimento e gli obiettivi dell’Azienda ed il ruolo importante di
cui tutto il personale e investito ai fini della Qualita e dell’Ambiente, la dichiarazione di politica Integrata
della Societa e stata distribuita all’interno della stessa. Durante il normale lavoro in Azienda, attraverso
I’analisi dei rischi / opportunita, attraverso gli Audit Interni, e durante la normale attivita di controllo, si tende,
mediante il coinvolgimento diretto del personale, a sensibilizzare tutto I'organico sia sugli obiettivi della
Qualita, identificando come obiettivo principale la soddisfazione del Cliente in ogni Sua richiesta, che su quelli
Ambientali.

L'impegno di rispetto verso 'ambiente da parte di Novaplastik Srl viene concretizzato attraverso:

- Laprotezione dell'ambiente circostante sia tramite la normale prevenzione dell’inquinamento per cercare
di ridurre al minimo gli impatti ambientali negativi, che la protezione derivante dalla minimizzazione dei
rischi ambientali correlati alle attivita ed ai prodotti dell’azienda, operando valutazioni preventive e
monitorando continuamente i parametri critici;

- Soddisfare gli obblighi di conformita legislativa a cui |'organizzazione e sottoposta identificando tali
obblighi, assicurando che le operazioni svolte siano effettuate in conformita e monitorare e corregge le
non conformita;

- Il miglioramento continuo delle prestazioni erogate basandosi su dati concreti e riscontrabili;

- Periodiche e sistematiche attivita di informazione, formazione ed aggiornamento rivolte a tutti i
dipendenti per promuovere responsabilita e consapevolezza sull’ambiente, affinché ogni persona si senta
coinvolta in prima persona nello sviluppo e nel raggiungimento degli obiettivi che |'organizzazione ha
prefissato;

- Massima comunicazione, trasparenza e sensibilizzazione rivolte alla comunita locale ed alla clientela sul
tema ambiente per ottenere e consolidare la fiducia nei confronti delle attivita e dei prodotti dell’azienda;

- La minimizzazione, per quanto possibile, dei consumi di energia elettrica, di acqua e di combustibile;

- Riduzione e progressiva eliminazione per quanto possibile dai cicli produttivi di tutte le eventuali sostanze
ritenute pericolose per I'ambiente;

- Lariduzione della produzione di rifiuti, favorendone il recupero, ove possibile;

- Garantire un ambiente di lavoro salubre e sicuro per tutti gli operatori e le attivita limitrofe.

Per gestire con successo la propria organizzazione e garantire il miglioramento continuo
la Direzione ha implementato un Sistema di Gestione Aziendale
secondo lo spirito e la lettera della Norma internazionale UNI EN 1SO 9001:2015
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A tal fine sono stati definiti i seguenti obiettivi:

Soddisfare le esigenze dei clienti attraverso:

e completezza gamma articoli,
o flessibilita alle specifiche richieste,
e disponibilita prodotti a magazzino,
e tempestivita nelle consegne,
e corretta gestione dei reclami.

Garantire la qualita dei prodotti forniti attraverso:

e precisa realizzazione,
e prove mirate a garantire la qualita del prodotto.

Garantire fornitori affidabili attraverso:

e creazione di partnership commerciali,
e coinvolgimento costante.

Soddisfare le esigenze del proprio personale attraverso:
e Un ambiente che coinvolga le persone al raggiungimento degli obiettivi fissati.
Garantire la corretta gestione degli impianti attraverso:

e corretta manutenzione del parco macchine,
e misura e controllo dell’efficienza dei processi produttivi,
e progetti di miglioramento.

Effettuare un’analisi periodica del contesto socio ambientale in cui opera I'organizzazione:

e caratterizzazione del contesto in cui opera I'azienda, individuazione delle parti interessate rilevanti e
delle specifiche esigenze;
e analisi dei rischi e delle opportunita per ciascun processo aziendale.

Per soddisfare i requisiti della Norma UNI EN ISO 9001:2015 al Responsabile Qualita e affidata la gestione del
Sistema di Gestione Aziendale e I'autorita necessaria per garantire che il Sistema sia compreso ed applicato
in tutta I’Organizzazione, prendendo tutti i provvedimenti necessari al fine di garantire la Qualita del prodotto
e/o servizio e la tutela e miglioramento dell’Ambiente di lavoro sia interno che circostante. La Societa
Novaplastik Srl svolge le sue attivita nel pieno rispetto delle Leggi e Norme cogenti relative al campo di
applicazione, alla qualita, all’'ambiente, alla sicurezza sul lavoro e alla privacy. Si allega elaborato integrativo
in lingua inglese relativo alle tematiche ESG: Environmental, Social, Governance, distribuito agli stakeholder
internazionali interessati.

| | NOVAPLASTIK|SRL

Offlaga, 12/05/2024 La"Direzionf
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Injection Moulding of Plastic Materials

QUALITY, ENVIRONMENT, HEALTH AND SAFETY POLICY,
SOCIAL RESPONSIBILITY AND BUSINESS ETHICS

NOVAPLASTIK SRL aims to develop its business by ensuring the satisfaction of every customer
need, minimizing the possible environmental impacts caused by its services and promoting the
involvement and protection of the health and safety of workers and interested parties.

" NOVAPLASTIK SRL recognizes the ethical values of respect for human
rights as a central role in the company's strategy "

Interested parties and the community in general, increasingly aware of the need to respect
fundamental human values, want to know not only the level of quality of the service, but also the
ways in which itis provided and the related socialimpactin terms of ethical, environmental, health
and safety factors.

In consideration of the above, NOVAPLASTIK SRL intends to uphold human values and adopt socially
responsible behaviors, managing its business correctly and attentive to the expectations of all interested
parties. To pursue this goal, the commitment is aimed at the continuous improvement of all aspects related
to Social Responsibility. This strategy can be summarized through the following objectives:

e commitment to the fulfilment of specific obligations, in accordance with the applicable legislation
in force, in respect of the environment, safety, workers' rights, adopting all prevention and
protection measures to reduce risks to the environment and the safety of workers and the
surrounding community;

¢ Quality, environmental protection and minimization of the polluting effects of production
processes as well as the protection of safety must be pursued during all stages of product
production. This objective is guaranteed through the choice and sharing of the Company Policy with
the main suppliers and business partners, through a constant exchange of information regarding
compliance with regulatory compliance, technical requirements and with the possible application
of specific procedures;

e quality, environmental protection and the prevention of environmental pollution as well as the
protection of safety translate into the achievement of the desired performance, verified through the
evaluation of customer satisfaction and the achievement of planned objectives and goals;

e Quality, environmental protection and the prevention of environmental pollution as well as the
protection of safety are pursued through the provision of adequate human, plant and structural
resources. The involvement of staff, with the awareness of the value of their work, and the
adequacy of tools, means and equipment can have a positive influence on the evolution of global
quality;

e respect for the principles contained in the Universal Declaration of Human Rights, the United
Nations Convention on the Rights of the Child, the United Nations Convention on the Elimination of
Forms of Gender Discrimination and all the Conventions referred to in point Il of the SA8000
Standard;

e compliance with collective bargaining agreements and any supplementary company
agreements;

e the search for open and collaborative dialogue with stakeholders in full respect of the spirit of
cooperation and human solidarity.
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NOVAPLASTIK SRL is aware that, due to the constant evolution of the organization of work and
production technologies, the continuous modification of the legislation in the sector relating to
construction and the changing needs and market trends, the maintenance of a solid and lasting
position is possible only with the continuous increase in the quality in the supply of its
products/services and with the commitment to continuous improvement, eliminating, where
possible, and in any case minimizing the environmental impact of its production activity.

The quality of the products/services offered and the protection of the environment and the
safety of workers must be pursued through:

e the control of the process of production of products/services, using resources so that the planning
and execution of production is kept within the expected scope of compliance until the final phase of
delivery and with the lowest environmental impact and adopting all prevention and protection
measures to reduce risks to the health and safety of workers, technically and economically viable;

e the training of operators, committing itself to disseminate and share with the employees and
workers involved the correct procedures for the control of production, for the safe operation of
plants and activities in general, with training, information and training programs, To ensure the
effectiveness of communication by paying particular attention to operators regarding linguistic
understanding;

e communication and involvement, aiming to increase the workers' sense of responsibility towards
the environment, health and safety, encouraging their initiatives and involvement; developing a
sense of responsibility, behaviour and attitudes towards the aspects of Quality, Safety and
Environment as an integral part of everyone's task. Involvement of the entire NOVAPLASTIK SRL in
policies for the protection of human rights and continuous monitoring of any critical situations.
Involvement of Suppliers and Outsourcers for the purpose of continuous improvement of the
product/service provided, sharing with them the Policy, the ethical-social, environmental and safety
requirements and values recognized by NOVAPALSTIK SRL;

e the involvement of interested parties, committing itself to take into account the requests coming
from interested parties during all phases of its activity;

e the establishment of an open dialogue with stakeholders, through the communication and sharing
of all the information necessary to assess and understand the aspects of Social Responsibility;

e ethically correct personnel management in respect of workers' rights, rejecting discrimination,
coercion and exploitation;

e the maintenance of a management system that complies with the UNI EN ISO 9001 reference
standards (of which the companyis in possession of certification subject to annual control by a third
party) and the principles underlying UNI EN ISO 14001, UNI EN ISO 45001, EMAS and SA8000 to
systematically and continuously meet the requirements of the standards, all compliance
obligations, as well as compliance with the provisions of Legislative Decree 231/01 and subsequent
amendments.

In order to achieve these objectives, the Management of NOVAPLASTIK SRL undertakes to
provide resources, means and to encourage the involvement of all its staff.
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The Policy constitutes the general framework of reference for the identification of objectives and targets
for business improvement. The Management of NOVAPLASTIK SRL undertakes to make its Quality,
Environment and Safety Policy available to interested parties both within the company and to the public
through the means it deems most appropriate.

The objectives, indicators and targets that the Company has identified are described and periodically
evaluated in the annual Management Review document, as well as in the periodic Business Context
Analysis assessment available from the Management Representative.

Starting from March 2012, NOVAPLASTIK SRL has decided to adopt an Organization, Management and
Control Model certified according to the spirit and letter of the International Standard UNI EN ISO
9001:2015. Following this decision, over the years a complete and complex process of revisiting
corporate governance has been launched, which has allowed the company to equip itself with tools and
procedures to ensure the necessary effectiveness of its organizational model, which is kept constantly
updated and under control.

Offlaga, 15/01/2024

C.E.O.
NOV/'PLASTIKf'rl
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